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THE EXECUTIVES INDIA

FOUNDED IN  1986 WITH 

LOTS OF FINANCIAL 

STRUGGLES TO START AIG IS 

NOW ONE OF THE LEADER IN 

HEALTHCARE SECTOR

Padmabhushan Dr. Nageshwar 

Reddy Founder & Chairman shared 

his insights and AIG's Incredible 

journey.

Based on the strong pillars of 

dedicated and qualified staff, 

benchmarked protocols and 

prac�ce, state-of-the-art tech and 

infrastructure, Asian Ins�tute of 

Gastroenterology Hospital is one of 

the first healthcare 

gastroenterology Ins�tute to enter 

India . Focused on redefining quality 

health care in India, “Our vision is to 

make people be�er and our desire 

is to ins�ll the values of quality and 

excellence in every aspect of our 

work,” Reddy states. “A�emp�ng to 

deliver on these promises is truly 

the recipe for success. We push 

hard on early turnaround �mes and 

quicker decisions to ensure there is 

efficiency at all levels – clinical and 

non-clinical.”

I have the opportunity to innovate, 

improve and generate posi�ve 

strategic outcomes for our hospital 

and the pa�ents they serve,” he 

reveals. “It’s by far one of my most 

exci�ng roles to date

Reddy’s experience in the trenches 

of health care gives him a unique 

perspec�ve when it comes to 

making the kind of business 

decisions his role demands. “I’m 

able to bring clinical insight and 

knowledge to inform business 

opera�ons, decisions and 

management for our private 

hospital as a business en�ty,” he 

says.

As a Chairman in the health 

industry, I find one of the most 

important a�ributes you need is to 

be willing to constantly evolve and 

change your approach, according to 

the audience before you.”

AIG strongly believes pa�ents first  

and pa�ent centric

"If we run a good business that 

looks a�er the people, then the 

profit element will follow

For Nageshwar Reddy, one of the 

most transforma�ve aspects of AIG 

has been the freedom to set a 

dis�nc�ve internal culture. “This 

has been far more intense and 

hands-on than I’d intended in that 

first part,” he tells.

“But it’s actually been an 

opportunity to build a business and 

a culture from scratch. One of the 

things I’m most proud of in what 

we’ve achieved at AIG is developing 

a culture that is different. I think it’s 

the key in our Ins�tute.”

The effort to develop this culture 

stems from Reddy’s belief that if 

you really want to make a 

difference, you need to drive 

change from the execu�ve 

management level. With the 

freedom to do exactly that, Reddy 

has helped create an environment 

that recognizes the work of hospital 

administrators and allows hospital 

leaders to “blossom”.

It’s all about crea�ng a rich culture 

of collabora�on and support. for 

example  “We don’t talk about 

general poli�cal and cars or sports 

,” Reddy explains. “We talk about 

healthcare ar�cles , innova�ons , 

because our whole reason for being 

is to support each other and sharing 

knowledge that allows them to 

deliver the best outcomes for their 

hospital and for their pa�ents. We 

build support pla�orms and 

infrastructure that take some of the 

hard work out of the leadership role 

for those hospitals, and allow them 

to really get on with adding value 

around leading their team, looking 

a�er pa�ents and mee�ng the 

needs of doctors.”

It’s a people-driven approach to 

management that’s been evident in 

the way AIG has handled the 

COVID-19 crisis.

The advent of the COVID-19 

pandemic has pushed the global 

healthcare industry to new limits; 

it’s no different at AIG, but Reddy 

concedes the crisis isn’t without its 

opportuni�es. “It’s had an 

enormous impact, but through 

pandemic planning, we’re well 

placed to adapt, evolve and shi� 

our services to work within the 

virus’s constraints,” he says.

In AIG’s case, this means digi�zing a 

range of services, focusing on 
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community and pa�ent 

engagement via online forums, and 

developing COVID-safe 

environments. “The safety of 

pa�ents, staff and the community 

remains our focus, and we’ll 

con�nue to adapt planning to 

ensure our hospital remain 

responsive and agile to the 

changing condi�ons,” he insists.

We’re thinking if we run a good 

business that looks a�er the 

people, then the profit element will 

follow,” Andrew asserts. “We’re not 

blind to profit because without that 

it’s not a sustainable business. But 

we do make sure we’re pu�ng the 

focus on our people first. 

AIG has also worked to maintain 

communica�on with its team, in 

part through the use of a 

counseling helpline for staff and 

doctors, and their immediate 

families. the priority, Reddy says, 

revolves around ac�ng in the best 

interests of staff, doctors and 

pa�ents.

AIG Maintains high quality 

environment and as a Hospital we 

are very keen on Hygiene and a feel 

good atmosphere in the hospital .

We have a very strong rela�onship 

with all our suppliers and partners  

it's professional and cordial most 

importantly it's a win - win situa�on 

for all of us. 

Talking about team at AIG– we 

con�nue to go from strength to 

strength “We are nurturing, 

suppor�ng and growing the next 

genera�on of leaders in health care 

at our hospital,” he enthuses. “And 

the area where we’ve seen the 

biggest difference over the past 20 

years is in the capacity and strength 

of our incredible, talented, skilled 

and innova�ve leaders across all of 

our teams.” Our team is not just 

doctors but also researchers and 

scien�sts  most importantly They 

are all quality clinicians

Today, Reddy’s teams are achieving 

the mutual goal of excellence in 

pa�ent care. “In many years to 

come, they’ll be among some of the 

most impressive and innova�ve 

leaders across the en�re health 

sector,” he says.

The Chairman believes that India 

has a unique opportunity to provide 

care beyond its own people. “AIG 

believes that its offering – in ethical 

and evidence-based medical 

prac�ces, opera�onal excellence 

and value for money – would be 

a�rac�ve to a person who requires 

health care anywhere on the globe. 

We have qualified doctors to be 

part of the clinical excellence of 

what we do here.”
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5G NETWORKS

he fi�h genera�on of the Tmobile internet is going to 
bring the kind of speed most 

people associate with Wi-Fi to 
uploading and downloading data 
from remote loca�ons. This will 
lead to sharp improvements in the 
way applica�ons can be wri�en, 
deployed and interacted with by 
mobile users. This also includes the 
development of data-intensive 
applica�ons and the Internet of 
Things (IOT) — physical objects with 
sensors that connect to and share 
data with the internet, autonomous 
vehicles and similar projects. Faster 
data transmission combined with 
increased bandwidth will be a 
powerful catalyst for innova�on.

As businesses become more digital, 
the growth rate of the data and 
content being created is significant. 
According to Gartner, nearly 70% of 
businesses will engage in personal 
data archiving, a rapid jump from 

10% in 2018. As a result, data-
driven technologies will be a big 
growth area. This increases the 
importance of ensuring new 
technologies are being developed 
that protect data as businesses 
grow their digital footprint.

At the same �me, security 
companies are building analy�cs to 
iden�fy a�acks in progress or 
breaches that have already 
happened. They are also looking for 
data and assets on the dark web so 
that the owners of that data can 
react as quickly as possible. How is 
your cybersecurity focus con�nuing 
to evolve and rise to the challenge, 
especially when considering IoT and 
AI advancements?

DATA ANALYTICS 

is the collec�on, transforma�on, 
and organiza�on of data in order to 
draw conclusions, make predic�ons, 
and drive informed decision 
making.

Over 8 courses, gain in-demand 
skills that prepare you for an entry-
level job. You’ll learn from Google 
employees whose founda�ons in 
data analy�cs served as launchpads 
for their own careers. At under 10 
hours per week, you can complete 
the cer�ficate in less than 6 
months.

You’ll prepare yourself for jobs that 
include junior or associate data 
analyst, database administrator, and 
more.

SEARCHING FOR A SMARTWATCH 
OR FITNESS TRACKER?

All the large smartwatch dispatches 
during the current year are 
essen�ally done. We have not one, 
but rather two new Apple Watches, 
another Samsung leader, and a few 
new Fitbits. There’s likewise a solid 
appearance of spending 
alterna�ves, so you don’t need to 
spend a ton on the off chance that 
you simply need something 


