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of geography, but also in building 
customer trust. “We are very close 
to our customers. We want to 
engage with them in the long-term 
and create a win–win partnership 
for both sides. Our customers trust 
us to perform outsourced processes 
for them. The aerospace industry 
has very strict requirements in 
regard to quality, because obviously 
we want people to be safe when 
they fly,” he explains.

“So, there’s a need to be a safe 
system and ensure the quality of all 
our steps in the supply chain. Our 
customers know that SASMOS is the 
leading company in doing that, as 
we’ve been providing this assurance 
since long  years in working for all 
the Government  and Tier-1 
companies in the industry. Our  
customers very much value this 
exper�se that we have gained over 
the years.”

In addi�on to developing more 
infrastructure in growth regions, 
SASMOS is inves�ng heavily in its 
people and systems. “People skills 
are very important, so we invest a 
lot in training our teams. It’s very 
important for us to have the right 
people at the right place, serving 
our customers,” says Chandra 
shekar, adding that technology is 
also important.

“People skills are very important, so 
we invest a lot in training our 
people.”

“It’s about making sure that we 
have the right IT systems and 
infrastructure to be closely 
connected to our customers.”

SASMOS also maintains close �es 
with its suppliers in the region. “We 

already have a well-established 
supply base globally, but it’s going to 
grow as the aerospace and avia�on 
industry grows,” Chandra shekar 
explains.

We have processes to con�nuously 
dialogue with our employees, 
understand the challenges and 
derive solu�ons to co-create the 
future. With true empowerment we 
create ‘Leadership at all levels’ and 
drive the culture of 
entrepreneurship, with Customers 
being the focal point. It is important 
to develop a strong value system 
and work culture to ensure a 
healthy and professional work 
environment among employees and 
keep them mo�vated. We believe in 
our value system and work culture 
to inculcate good work culture and 
team work in our team. We focus on 
fair and ethical values.

One of the most important lessons 
Chandra shekar has learned from his 
�me in the  industry is the value of 
having a long-term vision

“Some�mes, it gets shaky and there 
are lots of ups and downs, but that 
is very normal, and if you get 
distracted by this then you forget to 
have a long-term view. It’s the same 
in the aerospace industry. So, I think 
the best advice is to fasten your 
seatbelts and look ahead. You need 
to think long-term; don’t lose your 
direc�on.”

business prac�ces, professional 
approach with mutual respect, 
customer orienta�on, striving for 
excellence, innova�on and passion 
which are our guiding principles to 
drive our business. 

We commi�ed to innova�on and 
growth in products and services 
offered by us

As previously stated Our mission, 
vision and values are already there 
on our domain. We are driven by 
our vision and values that 
recognizes the contribu�on of every 
individual employee. Thanks to a 
strong value system we are charged 
up as a vibrant team to accomplish 
any tasks/projects in a �me-bound 
manner. Our core values includes 
respect people, honor systems and 
process, be fair and ethical, be 
customer centric, strive for 
excellence and ins�ll passion.

SASMOS is a highly reputed 
organiza�on in the country, 
absolute technology driven 
company and most importantly  
Long term plans & vision. 
company's incredible growth and 
expansion, trust and transparency 
that we follow throughout the 
years.

Mr. Rajeev Kapur - MD
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STEELBIRD HELMETS 

While Steel bird 
con�nues to innovate 
with research, crea�ng 

thousands of products helmets 
fundamentally it’s the company ’s 
hooks which fascinate consumers. 

This is part of our unique ‘Way 
Forward’ – it’s not only about 
remaining a technology leader and 
driving innova�on, it’s about how 
we do business, how we respond to 
COVID-19 triggered market decline, 
and how we set ourselves up to be 
profitable in the long-term. Those 
are tall orders – but our global team 
has never had an issue with rising 
to the challenge.”

The company’s passion for  
explora�on is driven by its 
commitment to understand 
customer needs and develop 
solu�ons relevant to the 
marketplace. He says it’s the vast 
“go-to market” that protects it from 
the ups and downs of the economy. 
“Obviously last year was very 
different, but because of the 
diversity of the por�olios we offer, 
Steelbird has been able to navigate 
through. While some areas may be 
down, others are up, and it’s that 
diversifica�on that has helped us 
get through many, many challenges 
over the years.

But to me, as the Managing 
Director, what really makes a 
difference is our people; how 
passionate and smart they are 
about developing and bringing 
solu�ons to the marketplace. That 
dedica�on, combined with our 
culture of collabora�on, diversity 
and inclusion, definitely makes Steel 
bird a very unique organiza�on.”

Describing his latest role as MD, he 
says it’s an opportunity for the India 
and South Asia region to have a 
voice.

“Even more importantly, it gives 
that line of hope to all the India and 
global countries working with us 
that there is a clear career path for 
them in the future. And at the same 
�me, it gives them the opportunity 
to be�er connect with the local 
team, and to voice their concerns 
and explore opportuni�es.”

Meanwhile, Rajeev Kapur 
adventurous personality likes to 
explore opportuni�es himself, 
spending �me travelling the world 
extensively with his family  to 
discover different cultures and 
geographies. Communica�on, in 
�mes of uncertainty, is cri�cal. It’s a 
very challenging world, but the 
main emphasis for us is to look 
ahead at the horizon and keep a 
posi�ve mindset. Even in hard 
�mes, you have to try to find that 

silver lining and remember that life 
has two rules: one, never quit; and 
two, never forget rule number one.

Company's core and ethical values, 
quality and innova�ve products, 
Inves�ng in R&D, Technology 
driven, Team work, world class 
standards, Honor & commitments, 
Never Give-up, Just keep moving, 
rise of Steel bird, flexibility, 
Integrity, Produc�on ability

Technology driven company, adding 
new products and models on a 
regular basis for customer 
deligh�ul, significant growth and 
expansion plans

We at Steel bird engage with each 
and every employee of the 
company to train and work with 
them to building a healthy 
environment atmosphere

Steel bird as a company follow 
certain standards in order to 
maintain the quality in our 

products. in the near future many 
new helmets with different and 
unique specifica�ons. 

We keep on launching new 
products. In coming days, we had 
taken 1200 retailers, dealers and 
distributors to Thailand to witness 
the Steel bird Excellence Awards in 
2018 &19. During the Award 
Ceremony we had launched 15 new 
products, and we are con�nuing to 
launch new products . The details of 
the products can not be disclosed 
right now, but will surely share at 
the right �me. A lot of Innova�on 
will seen in the Steel bird products 
in the coming years.

While you can have standards that 
need to be met, there are different 
people and different ways you can 
deal with them to reach those 
standards. The more transparency 
in what you’re trying to achieve and 
how each person plays a part in 
that, the greater the engagement is. 
When people are given the chance 
to have their say, ask ques�ons, feel 
like they actually have a chance to 
influence outcomes, then you 
create an engagement that is quite 
contagious and fills the culture, 
which in turn improves 
performance significantly.”

That surely makes for a sustainable 
work environment.

This is part of our unique ‘Way 
Forward’ – it’s not only about 

remaining a manufacturing player 
and driving innova�on, it’s about 
how we do business, how we 
respond to COVID-19 triggered 
market decline, and how we set 
ourselves up to be profitable in the 
long-term. Those are tall orders – 
but our global team has never had 
an issue with rising to the 
challenge.”

In India, the demand will be for 
more than 100 million helmets a 
year. Now the ma�er comes, how 
we drive this. As of now, we are 
producing more or less 25 million 
new two wheelers that means two 
helmets for each two wheeler, 
leading to use of 50 million helmets 
each year for the new two wheelers 
only. Talking about the current 
condi�ons, the helmet is 
mandatory only in Delhi, 
Chandigarh and Jaipur, where the 
law is enforced. The Government 
should make helmets mandatory 
Pan India. As per the WHO Report, 
30% of the riders and 10% of the 
pillion riders are wearing the 
helmet in India. Now, we have to 
consider that in India on road, there 
will be 180 Million two wheeler into 
2 helmets, leading to minimum 300 
Million helmets will be required to 
fill the gap of the two wheelers on 
the road. And, if we say the life of a 
helmet is five years, means every 
five years there will be demand to 
replace the helmet, leading to a 

total demand of the Indian market 
of 100 million helmets annually.

We see ourselves in a way that we 
should be having 30% of the share 
and based on that con�nuously, 
year by year, we are increasing our 
produc�on capacity. Now, at the 
Steelbird Manufacturing Plant, we 
have built up 200, 000sq more. By 
2021, we will be having a capacity to 
produce 43,000 helmets per day. 
We are surely working on our 
produc�on capacity, keeping in 
mind the future demands and 
requirements of the Indian Market.

adding to that my message and a 
humble request to the two wheeler 
riders is to always wear good quality 
helmets which follow the 
regula�ons prescribed by the 
Bureau of Indian Standards. If a 
dealer is offering you a helmet at a 
cost below Rs 450, then you must 
know that it is surely a local or fake 
ISI helmet which can be really 
harmful just like fake medicines.

THE EXECUTIVES INDIA
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